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know...?
‌

Did 
you

‌ The Superior Family Health Team is a recognized and
respected teaching clinic. In collaboration with NOSM

University (formerly Northern Ontario School of Medicine),
 we regularly participate in teaching medical students and

residents, providing valuable practical experience
alongside Sault Family Health Organization

 physicians and the SFHT interprofessional team.
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The Superior Family Health Team (SFHT) was
established in 2010 in response to the critical
need for equitable access to primary health care
in Northern Ontario. Founded with support from
Ontario's Family Health Team initiative, SFHT
was created to bridge the growing gap in
access to comprehensive, team-based primary
care in our medically-underserved region.

We are proud to support the Sault Family
Health Organization physician group by
providing interdisciplinary care through nursing,
allied health professionals, and administration.
The Superior Family Health Team is a part of the
Algoma Ontario Health Team, aligning its
services with regional health system priorities,
and operates under the oversight of the Ontario
Ministry of Health and Ontario Health.

Headquartered in Sault Ste. Marie’s historic
downtown corridor, SFHT has more than
doubled its capacity in just 15 years from
supporting three to six family physicians with a
robust team of interdisciplinary health
professionals and administrative professionals.

In July 2025, our clinic was delighted to be
recognized by MPP Chris Scott on behalf of
Ontario Health to receive $546,790 in Inter-
professional Primary Care Team Expansion
Funding. As SFHT entered this new strategic
planning cycle, we remain committed to further
expanding our caring workforce, programming,
and physical infrastructure to meet the health
needs of Northern Ontario residents.
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We are grateful to Ontario Health for awarding
our recent Expansion Proposal. As a result, we
warmly welcome Registered Nurse Danielle
Boychuk, Nurse Practitioner Nathaniel
Penhearow, and Medical Office Receptionist
Jody-Leah Clement to our team in fall 2025.

With this plan as our guide, SFHT will lead with
compassion, innovation, and equity as we
continue delivering high-quality care in the Sault
Ste Marie community and Algoma.

From July to December 2025, the Superior Family Health Team engaged in a thoughtful
and intentional strategic planning process to guide our growth and deepen our impact
over the next three years.

This Strategic Plan builds on the momentum of our recently awarded Expansion Funding
and reflects our unwavering commitment to meeting the evolving primary care needs of
the Algoma district. Through meaningful dialogue with staff, Board members, clinical
partners, and community stakeholders, we reaffirmed our mission and values, examined
our internal and external landscape, and shaped a practical, ambitious vision for the future.

The result is a focused, community-rooted vision that prioritizes:

Strengthening patient access through
enhanced staffing and infrastructure

Expanding services through resource
development aligning with community
need

Investing in communication, technology,
and workforce sustainability

Improving care coordination through
streamlining processes and building
internal capacity

Commemorating our valued partnership with
the Alzheimer Society at their Celebrating Our
Caring Community event in May 2024 with
Program Coordinator Stelena Nardi and
Executive Director Christina Spadafora.



Values

Compassion
Accountability
Respect
Innovation
Non-judgmental views
Gateway to knowledge and wellness.

Superior Family Health Team

Mission

To provide high-quality, inter-
professional primary care in a
patient-centered environment that
promotes collaboration and learning.

Vision

To prioritize leadership in the
enhancement of primary care.

Diabetes Program
Cancer Screening
Memory Clinic
Community Wellness Bus Program 
Frailty Clinic
Immunization & Flu Shot Clinics
Ontario Telemedicine Network (OTN) Services
Warfarin Management Program (INR Testing)
Breton House (Algoma Substance Abuse 
   Rehabilitation Centre)
STOP Smoking Cessation Program

Mission
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Our Programs

with Diabetes Canada
with Cancer Care Ontario
with Alzheimer Society
with Canadian Mental Health 
   Association, Ontario Health 
   Team, Sault Area Hospital, and 
   Algoma Social Services

Our Partnerships

In 2025, our staff chose to donate their Dress Down
Friday Funds to the Soup Kitchen Community Centre.

RPN Shannon LaCrosse and medical receptionist Jody-
Leah Clement pictured with Christmas clementines.



Superior Family Health Team

Sales & Service
27.4%

Trades, Transport, Equip
19.9%

Education, Law, Gov't
15.6%

Bus, Fin, Admin
14.2%

Health
11.5%

Sciences, Manufacturing, Utilities
11.4%

$66,000
$32,800

per Household

per Individual

Community Overview:  Sault Ste Marie

Chronic Condition # of Diagnoses Algoma Ranking

Hypertension 8,858 4

Diabetes 8,263 5

Anxiety/OCD 6,033 10 ↓

Depression 2,680 27 ↑

COPD 2,188 39 ↑

Median After-Tax Income

The Superior Family Health Team operates within a rapidly shifting healthcare
landscape marked by rising patient complexity, significant system gaps, and evolving
expectations for access and equity. The internal and external trends on these two
pages shaped our planning priorities over the next three years.

Current Environmental
Realities

Rates of COPD, heart
failure, and kidney disease
are trending upward (↑),
particularly among rural
and low-income
populations, as are mental
conditions like depression
and dementia. 

With 33% of Sault Ste
Marie residents over the
age of 60, chronic disease
management is critical.

Complex Needs:
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Low-Income Status

11.8%

15.3%

General Population

of Children under 6

Top 6

Occupatio
ns



Organizational Capacity & Accomplishments

Postal
Code

# and %
Unattached

HealthCare Connect
Waiting 3+ Years

HealthCare Connect
Waiting 5+ Years

HealthCare Connect
Waiting 10+ Years

P6A 7,897 (21.0%) 991 554 42

P6B 4,745 (19.8%) 711 375 22

P6C 3,777 (18.9%) 527 313 29

High Unattachment Rates

Retention & Recruitment Infrastructure

Patient Experience Survey

Satisfaction:  88% of patients rated staff interactions as “Excellent” or “Very Good”
Trust:  94% of patients felt “always” or “usually” involved in their care decisions

We boast an average 7.67 Years of
Service for staff, not including three new
hires in 2025.

Disparities in nursing and allied health
professional salary levels between the
Ministry of Health and the broader market
cause real stress and dissatisfaction.

Funding awarded to hire allied health
professionals and support staff.

Despite significant interest from new
physicians, physical space is limited.
Only capital investment can support
growth beyond 2029.

639,790$
in 2025

Current Environmental Realities
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Over 16,400 residents in Algoma are still unattached with the highest concentrations in our
service area. Supporting the Sault Family Health Organization, we serve nearly 8% of the city’s
79,331 residents and 42% of patients are of working age (25-59).

Pro:

Con:

Pro:

Con:

Respondents represent a diverse cross-section of age, ability, and identity, including
39% reporting chronic disease, 24% mental illness, and 19% a physical disability.
While satisfaction remains high, expanding online scheduling is a high priority.

Appointment Type:  
    → 70% in person
    → 30% by phone or video

Scheduling:  → 46% By phone
    → 36% Set up at previous appointment
    → 14% SFHT called me    → 4% Online



We will advance our mission and vision by focusing on four Strategic Priorities
in alignment with our values. We commit to executing this Strategic Plan, while
also fluidly adapting to changes in the healthcare sector and our community’s
needs by keeping the best interests of our patients as our north star.

Superior Family Health Team

Strategic Priorities
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Strategic Priority 1 Optimizing Workflow

We intend to:

Streamline our business process to facilitate uniformity with onboarding
Complete a focus session(s) to identify internal conflicts and share strengths
Communicate promptly within and across teams
Recruit student and senior volunteers to support staff projects

Increased integration of Family Health Team and Family Health Organization
Share monthly program updates across teams

Tactics:

Roster 1,950+ patients from the HealthCare Connect Waiting ListMeasures:

Strategic Priority 2 Formulating a Plan for 
Patient Education

We intend to:

Determine Patient Education needs and reevaluate quarterly
Enhance patient education awareness across all outlets (website, social media,
signage, and patient communications)
Create educational videos and/or How To’s to help patients navigate processes
Optimize self check-in system for timely appointments

Broader implementation of Ocean patient communication technologyTactics:
5% Increase in online appointment scheduling year over year
# of Providers offering online appointment scheduling

Measures:



Strategic Priorities

Page 9

Strategic Priority 3 Explore & Pursue Funding
Resources

We intend to:

Publicize broadly our patient and community services and achievements
Actively pursue governmental and non-governmental revenue sources
Analyze innovative parking solutions within allocated space

Increased presence at community events and in virtual community spaces Tactics:

40% increase in social media followers year over yearMeasures:

Strategic Priority 4 Developing Team Growth
Strategies

We intend to:

Prioritize regular team building initiatives
Assess and draw from internal strengths
Plan and launch new Lunch and Learn series

Ongoing commitment to team-building and collaborative careTactics:

Establish baseline staff satisfaction rateMeasures:

know...?
‌

Did 
you

‌
We have a partnership with The Breton House (also called

 The Algoma Substance Abuse Rehabilitation Centre),
specializing in women’s recovery. 

SFHT provides each resident’s course of treatment for
 up to one year, decreasing Sault Area Hospital ED visits

 for needs such as preventative screening and prescriptions. 
Women enrolled in this program are from outside of

 Sault Ste Marie and would not otherwise have access to a
primary care provider while living at Breton House.



Superior Family Health Team

One of the most rewarding aspects of working in primary care is engaging
with our caring partners across the healthcare sector to provide clinics,
workshops, and specialized services to community members.

Community
Engagement
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SFHT team members host a Flu Clinic at the
Soup Kitchen Community Centre in October

2025. Pictured from left: Stelena Nardi,
Christina Spadafora, Danielle Bochuk RN,

Shannon LaCrosse RPN, Julie Bradford NP.

SFHT attended the AFHTO (Association of
Family Health Teams of Ontario) annual “Power
of Primary Care” conference in October 2025,
including an address by Dr. Jane Philpott., chair
of Ontario Health’s primary care action team.



Superior Family Health Team

WorkplaceWell-Being
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“Over the past few months many of our clients
have had the opportunity to get connected with

your team and they have all been incredibly
impressed with the speed at which they have
been able to access your services. Many have

not had healthcare or have faced waitlist after
waitlist, and they have reported feeling like they
have been ‘taken seriously as a person’ and have

“mattered for the first time in a long time.’

“The team at SFHT has
been exceptional. I am
excited to contribute to a
team that is willing to look
beyond traditional pri-
mary care models and
embrace innovative,
patient-centred initia-
tives, such as the Memory
Clinics and Frailty Clinics. 

I have never been part of
an organization so genu-
inely invested in both my personal and professional growth. From the moment I
arrived, every member has made a sincere effort to welcome me, and I am truly
grateful.”  ~  Nathaniel Penhearow, Nurse Practitioner

Our clients have been able to return to us from their appointments feeling hopeful, heard,
valued, and taken seriously. They have reported having a positive outlook on what their

healthcare looks like in the future and feel that the referrals they have received are
appropriate and done because they have asked/wanted them, not because they were

“forced” onto them. One client stated, ‘I feel like I have a chance to live again – I don’t feel
like the only option now is to wait until the worst case.’

Our clients look forward to attending their appointments with your team and have stated
that everyone they interact with are positive and have a great attitude.  We all have

confidence in referring clients to SFHT and know that they are getting the health care they
need when they need it.“  ~  Pam Smykaluk, Executive Director, Breton House

  Staff Yoga Retreat     Nurses Week   

MINT Memory Clinic 
  Training with Dr. Linda Lee  



765 Queen Street East, Suite 300
Sault Ste Marie, ON P6A 2A8

www.superiorfht.ca

(705) 253-6599

Superior
Family
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Team

Strategic Plan 2026-29

Nurse Practitioner Julie Bradford and
Registered Pharmacist Kerith Slagel.

Registered Practical Nurse Natalie
Laderoute and Medical Office
Receptionists Katrina Proulx and
Angelika Luczinski.

Program Coordinator Stelena Nardi,
Medical Office Receptionists Jody-
Leah Clement and Treanna Erickson.

https://superiorfht.ca/

